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Introduction 
The Supporting the Policy Environment for Economic Development (SPEED+) activity is a four-year 

(August 26, 2016 to August 25, 2020), $37.2 million project funded by United States Agency for 

International Development’s Mission in Mozambique (USAID/Mozambique). SPEED+ is designed to 

create a business enabling environment to attract investment, expand markets, and reduce costs, thus 

contributing to broad-based and inclusive economic growth and conservation of natural resources in 

Mozambique. SPEED+ will provide technical assistance and capacity-building to improve public-

private policy dialogue, improve the policy environment for agriculture, trade, power, water, and 

biodiversity governance, and strengthen implementation of government policies and regulations.  

SPEED+ will support economic and structural policy reforms across 4 components: (1) agriculture, (2) 

trade, business enabling environment, (3) power, water, and (4) biodiversity conservation. It will also 

promote the areas of improved fiscal transparency, tax policy and economic and environmental 

governance. It will support multiple global initiatives including the Feed the Future Presidential 

Initiative, the Trade Africa Presidential Initiative, the G8 New Alliance for Food Security and 

Nutrition, the USAID Biodiversity Policy, the President’s Strategy to Combat Wildlife Trafficking, 

and Power Africa.  

USAID has worked closely for years with partners such as private sector companies and associations, 

civil society organizations, and the Government of Mozambique to make it easier to do business 

across sectors, put the country in a stronger competitive position, and increase trade and investment.  

Recent work has focused on reforming agricultural trade and investment policies with an eye on 

improving livelihoods of smallholder farmers as well as enabling agribusiness to flourish.  The country 

faces new crises such as currency instability, falling prices of export commodities, inflation, and 

energy scarcity that hamper business and investment.  Leaders and citizens both have also realized the 

necessity of taking urgent action to protect the nation’s unique biodiversity that is under enormous 

threat.  Policy reforms to enable business and investment, simplify trade, increase access to energy, 

and protect wildlife are more important than ever. 

The SPEED+ Communications Plan is designed to outline how communication is expected to occur in 

the project to (a) communicate activities, reforms and impacts to USAID and project counterparts and 

beneficiaries, but also to (b) use communication as a tool to champion reforms taking into account the 

political economy analysis undertaken by SPEED+.  The Communications Plan outlines key USAID 

and program objectives, outlines key communication objectives and provides tools and strategies for 

advancing programmatic results through communication. 

SPEED+ POLICY REFORM OBJECTIVES AND EXPECTED RESULTS 
SPEED+ will provide expert technical services to the Government of Mozambique in support of 

economic and structural reform in the areas of agriculture, trade, business enabling environment, 

energy, private sector provision of water, and biodiversity conservation. It will also promote the areas 

of improved fiscal transparency, tax policy and economic and environmental governance.  SPEED+ 

will provide expert technical assistance and training for public sector institutions and civil society 

organizations at the national and local levels.  It will support global initiatives such as Feed the Future, 

the G8 New Alliance for Food Security and Nutrition, Trade Africa, Power Africa, the USAID 

Biodiversity Policy, and the President’s Strategy to Combat Wildlife Trafficking. 
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Expected results include specific reforms passed and implemented that successfully change behavior 

and improve the operating environment. This could be measured by jobs created, number of people 

affected, cost savings for companies, new investments, increased fees or prosecutions related to 

wildlife protection, or increased public awareness of wildlife issues.  In addition, the project will 

target: 

• 3 reforms in agriculture 

• 4 reforms in trade 

• 3 reforms in energy and water 

• 2 reforms in biodiversity 

SPEED+ will help achieve these results through working to improve the public-private policy dialogue 

and the policy environment for agriculture, trade, energy, water, and biodiversity governance; as well 

as to strengthen the implementation of government policies and regulations.  SPEED+ aims to also 

increase private sector investment and incomes of smallholder farmers; dynamize trade; improve 

access to energy; and strengthen biodiversity conservation. 

SITUATION ANALYSIS 
Mozambique continues to maintain strong gross domestic product growth (GDP) averaging 8% 

despite environmental and political challenges. GDP is driven by robust foreign direct investment 

(FDI), mostly in the extractive sector, and increasing public expenditure. In contrast, the agricultural 

sector which employs three-quarters of the population is growing at 4%. Employment growth in Small 

and Medium Enterprises (SMEs) is limited. Mozambique’s model of reliance on mega projects and 

limited structural transformation does not generate sufficient jobs or income for its fast-growing young 

population. Weak human capital and the country’s deficient infrastructure also limit opportunities for 

broad-based growth. Mozambique has a window of opportunity but needs to effectively collect and 

utilize revenues and expenditures. It must utilize extractive industry FDI and declining aid resources to 

enable infrastructure and human development and it must lay the foundation for expanded trade and 

investment which drives broad-based growth. The job-creating sectors of agriculture, light industries, 

and services would profit from a better-regulated business environment and enhanced linkages with 

regional and world markets. Economic structural reform needs improved governance, macro-economic 

balance and effective policy buttressed by a foundation of incentives, services, information and 

training which promote real change in the economic-political operating environment. 

Agriculture 

In the near and medium term, increases in agricultural productivity, growth of agro-enterprises, and 

growth of small and medium enterprises (SMEs) are critical to job creation and poverty alleviation. 

Employment promotion is the second objective of Mozambique’s Poverty Reduction Strategy Plan 

(PARP) and development of small and medium scale enterprises will drive employment generation. 

Mozambique needs to speed up the structural transformation of its agricultural sector from the current 

system of subsistence farming with limited services and inconsistent policy framework to a system of 

consolidated commercial farming (both small and large scale), supported by the necessary commercial 

services and policy framework which encourage investment and value-added. This transformation will 

take time and will ultimately only be successful through consistent cooperation between the 

government, civil society and the private sector. 
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Business, Trade and Investment 

Mozambique has achieved an impressive average growth rate of 8% during the last decade. This 

growth is fuelled by investments in capital-intensive projects, especially in the extractives sector. The 

World Bank estimates that thanks to extractives investments and revenues, Mozambique could achieve 

middle-income status by 2025. Despite its strong and sustained economic growth, the Mozambican 

economy has undergone minimal structural transformation. A new survey of small and medium 

enterprises in the industrial sector confirms the conclusion that companies are not growing and not 

creating jobs. 3 Businesses are particularly constrained in the areas of getting credit, getting electricity, 

paying taxes, and enforcing contracts. Other key constraints include corruption of the customs 

authority, weak interagency trade policy coordination and poor public-private cooperation. 

Power and Water 

Power and water are basic services that drive economic growth and productivity. Power is a binding 

constraint to broad-based growth in Mozambique and only 34% of Mozambique’s population has 

access to electricity in the home. Access to potable water is even more restricted with the majority of 

people using services not integrated with the national system. While Mozambique is a net energy 

exporter, both power and water systems within Mozambique suffer from limited 

distribution/transmission, weak purchasing power, high losses, inefficient bureaucracy and corruption. 

Despite these challenges, there are significant opportunities. The GRM has liberalized parts of the 

power sector allowing private sector investors to participate in generation and transmission of 

electricity. 

Biodiversity 

Mozambique’s re-emergence from civil war and political insecurity in 1992 coincided with growing 

international awareness of the global scale of environmental degradation and its implications for 

human well-being and economic stability. The GRM has since approved legislation that lays down the 

principles and rules for the protection, conservation, and sustainable use of forest and wildlife 

resources within the framework of integrated management for the economic and social development of 

Mozambique. The GRM has set aside large segments of the country as protected areas in an attempt to 

conserve its natural heritage while promoting sustainable economic growth. Many of these are 

important sites of high biodiversity such as Gorongosa Mountain, Lake Niassa, the Quirimbas 

Archipelago, Monte Namuli (where new species are still being discovered), the Chimanimani Massif, 

and the newly created Primeiras e Segundas Marine Protected Area. The Pomene/Tofo/Zavora 

complex also merits mention as it is the only site worldwide where whale sharks and manta rays 

aggregate. According to national estimates, the country is home to more than 5,500 plant, 220 

mammal, and 690 bird species, many of which are endemic. Mozambique includes 14 ecological 

regions, of which seven have global importance as per the WWF Global 200 Ecoregion list. As of 

2012, six categories of protected areas, covering approximately 159,126 km 2 , represent 

approximately 20% of the country’s total surface area.
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2. Target Audiences 

The project has a variety of stakeholders: The U.S. Government, including the U.S. Embassy and 

USAID/Mozambique; the Government of the Republic of Mozambique (GRM); and the private sector 

and citizens of Mozambique.  The project is an important tool for focused 

• Interaction between the USAID and U.S. Embassy in Maputo and the Government of the 

Republic of Mozambique on trade and economic policy issues;  

• The Government of the Republic of Mozambique to promote and implement economic 

governance and trade reforms and to further understanding of the benefits of trade 

liberalization; and  

• Promoting public understanding and support for trade liberalization, economic policy reform, 

and participatory policy development. 

The project is also a partner to other regional USAID programs and projects that promote economic 

reform and trade, such as the Southern Africa International Trade Hub (SAITH). These 

implementation channels present overlapping and distinct considerations for our approach to 

communication. The effectiveness of the project, for example, depends in part on demonstrating 

relevance and technical credentials in economic reform, trade liberalization and capacity building to 

institutional partners, intermediary organizations, grassroots interest groups, and the general public. 

Our communication will be cognizant of providing information on project activities and impacts that 

reflect the common interests of our target audiences described below.  We will be cognizant of 

USAID/Mozambique’s strategic communication objectives and provide information on SPEED+ 

activities so that USAID/Mozambique may reach their target audiences.  For the purpose of the 

SPEED+ communication strategy, our first tier audience is USAID and the USG; second tier are 

Mozambique government counterparts; third tier are citizens, businesses and other direct beneficiaries; 

and fourth tier are development partners.  

USAID SPEED+ 
USAID generally does not want projects to be referred to by acronyms.  However, SPEED has created 

a brand and has brand recognition in Mozambique.  Therefore, USAID/Mozambique has said that the 

project should be referenced as the USAID SPEED+ project.  At all times, USAID should also be 

referenced when referring to SPEED+.  All project staff and communications will refer to the project 

as USAID SPEED+. 

BRANDING AND MARKING PLAN 
Development Alternatives Inc. (DAI) has developed a Branding and Marking Plan, which was 

approved by USAID in the award contract.  The Branding and Marking Plan contains a lot of detailed 

information on how SPEED+ and staff are to use USAID, DAI and Project identify.  It should be read 

in conjunction with the Communications Strategy. Some updates to the Branding and Marking Plan 
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will be approved in this Communication Plan.  For instance, we will use the following USAID 

SPEED+ logo (see Figure 1 below) for all official communications between the project and the GRM 

as well as for all banners used at workshops and conferences as well as on the USAID SPEED+ 

offices. 

Figure 1. USAID SPEED+ Logo 

 

FIRST TIER AUDIENCE - USAID, U.S. EMBASSY, U.S. GOVERNMENT 
The project is a partnership between the governments of the United States and Mozambique. It is 

intended to further the strategic and cooperation interests of the U.S. Target audiences for project 

communications are USAID/Mozambique, Mozambique government counterparts, the Mozambique 

public, and diplomats and decision makers in both countries. Communications will identify 

interventions as expressions of the goodwill of the American people toward Mozambique and 

associate the project with concrete and positive solutions to the concerns of the public and its leaders.  

We will keep USAID/Mozambique, the primary client, abreast of activities through reports (weekly, 

quarterly, annual and ad hoc), success stories, and other information, including suggestions for posts 

on USAID’s and the US Embassy’s social media accounts. Working through and as requested by the 

COR, we will coordinate and provide information to the USAID Mozambique Desk Officer in 

Washington, D.C, USTR, relevant parts of the State Department, the Department of Commerce in 

Washington, D.C., and U.S. agencies through which specialized technical assistance is provided (e.g., 

Power Africa). 

At the same time, USAID SPEED+ will maintain its own website (www.speed-program.com) as well 

as social media accounts on Facebook and Twitter.  The will be other sources of SPEED+ project 

information, including information on the work program, blogs and other relevant information for 

audiences to receive additional information. 

USAID/Mozambique has its own communication and outreach strategy to which its contractors 

contribute. USAID/Mozambique will convey topline messages, derived from the Country Strategy and 

consistent with the priorities of the government, to communicate not only what USAID is doing but 

how U.S. assistance, in partnership with the people of Mozambique, is assisting with economic reform 

and a participatory policy development process. 

SPEED+ will send USAID/Mozambique regular short reports on activities and results. We will 

include photographs, short videos (as appropriate), and three- or four-line highlights adapted to social 

media tools. SPEED+ will collaborate closely with USAID/Mozambique’s communication manager 

through the SPEED+ COR and supplement USAIDs own communication channels and media contacts 

with relevant information on what the project is doing and impacts the project is making.  SPEED+’s 

monitoring and evaluation (M&E) plan can provide additional information on project activities and 

impact of those activities.  

We will notify USAID/Mozambique four weeks in advance of public events involving the project 

(e.g., launch, press conference, speaking engagement). We will agree with USAID on noteworthy 

http://www.speed-program.com)/
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events for which to develop additional communications, with “noteworthy” being defined in part by 

the nature of deliverables presented at the event. As necessary, SPEED+ will develop press releases, 

media advisories, talking points or speeches for events and send them to USAID/Mozambique two 

weeks in advance. SPEED+ will not issue press releases directly on project-hosted events and will 

discuss with USAID/Mozambique and the sponsoring counterpart decide if a press release is 

warranted.  Where requested by a project counterpart, SPEED+ may provide support to that 

counterpart in issuing a press release to ensure references to USAID, SPEED+ and technical content 

are accurate. Assuming SPEED+ staff can coordinate with specialists in ministries, we will inform 

USAID/Mozambique of press releases for its own information, even though we will not necessarily 

seek its approval for GRM-generated releases. All material will be branded following USAID 

branding guidelines as approved.  

For the Mozambique domestic audience, project communications will focus on how we work with 

national partners to achieve results. For the U.S. audience, including Congress, we will provide the 

COR input for the USAID administrators’ weekly update and for Frontline, which 

USAID/Mozambique uses to publicize activities. Messages for the U.S. audience will highlight 

tangible returns on the investment of taxpayer dollars.  

SECOND TIER AUDIENCE - MOZAMBIQUE MINISTRIES AND INSTITUTIONS  
USAID SPEED+ aims to promote, support, and guide implementation of economic reforms in 

Mozambique across the projects four programmatic components: agriculture; business, trade and 

investment; power and water; and biodiversity. The project will be identified as a partner and ally of 

institutions charged with addressing issues and implementing reforms across the component areas. The 

alignment of project activities with national priorities will be expressed through such topline messages 

as “USAID SPEED+ is supporting the achievement of an improved business environment by...” or 

“USAID SPEED+ is working with the Government of Mozambique to implement key economic 

reforms…”.  

The GRM is a partner, target of assistance, and an audience for communication on project activities 

and successes as well as technical laws, regulations, and international commitments. The project will 

communicate with the GRM to  

• Ensure it understands and supports project objectives and activities;  

• Ensure key parts of the government understand and comply with international commitments as 

well as agreements, such as the Trade Africa Memorandum of Understanding or the US-

Mozambique Trade and Investment Framework Agreement (TIFA) implementation matrix;  

• Inform and solicit input from the private sector and citizens on economic governance reforms 

in a transparent manner; and  

• Inform citizens about the benefits of economic governance, trade liberalization and reforms 

that enhance the business environment and creates job opportunities.  

For project-targeted areas noted in the annual work plans, vertical, top-down mechanisms still 

dominate decisions in Mozambique’s public sector and institutions. We will be promoting activities 

that need high-level buy in to succeed and will therefore seek access to the mechanisms that prescribe 

institutional partners’ actions and influence their decisions about resource allocation. Winning over 

decisions makers will entail cultivating national champions as spokespersons, persuading through 

demonstration and data, and disseminating information about internationally recognized practices and 

standards for laws and regulations and meeting international commitments. To keep communications 
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with this audience cost-effective we will seek face-to-face encounters, participation in national policy 

forums and roundtables, and publicity in the national press. Only a small percentage of Mozambique’s 

citizens read newspapers regularly, but the few who do are likely to be among the most influential in 

setting policy and leading reforms. The Ministry of Industry and Trade (MIC), as well as other key 

Government counterparts, will be kept informed of project annual work plans for agreed-on activities. 

Our strategy should also prove helpful to reformers communicating with other parts of government, 

the private sector, and citizens. Too often other ministries are simply not aware of international trade 

commitments and the requirements these international obligations places on domestic legislation – and 

the problem more acute in the provinces. In fact, the need to communicate the details of international 

obligations and new legislation is urgent. To help national partners overcome communication barriers, 

we will help strengthen intermediary organizations (professional, trade and community associations) 

and coordination mechanisms (public-private alliances), and will improve communication strategies 

and tools directly and by example in providing assistance.  

USAID SPEED+ will ensure the relevance and usefulness of its communication strategy by regularly 

consulting with partner agency personnel and ministry officials.  

THIRD TIER AUDIENCE – CITIZENS, BUSINESSES AND OTHER DIRECT 
BENEFICIARIES 
Each component has one or more audiences whose members should benefit directly from the project. 

These include  

• Government ministries and counterparts (e.g., Ministry of Industry and Trade) that will be able 

to meet international commitments and produce laws and regulations that meet international 

obligations,  

• Business associations that provide input to the government on laws and regulations, and 

• Representatives of the public and of civil society who (a) receive training in trade and 

economic policy reform advocacy; (b) benefit from improved sectoral reforms and (c) benefit 

from increased investment and trade and the jobs and economic activity it produces.  

Investors and businesses will also benefit from a regulatory environment of lower transaction costs 

and will be able to train or employ workers whose qualifications match their needs. Ultimately, 

citizens will benefit from greater transparency and awareness of economic governance, new laws, and 

trade liberalization. Members of disadvantaged groups will need to understand the impact of laws and 

regulations, how to participate in the legal reform process, how trade will benefit them, and how to 

gain from deeper integration into the world economy. USAID SPEED+ must communicate regularly 

with direct beneficiaries to ensure that activities remain effective. The project will reach out to 

beneficiaries directly and in collaboration with institutional partners. 

FOURTH TIER AUDIENCE - DEVELOPMENT PARTNERS 
The project is operating in a country and region rich in development partners. Partners often 

collaborate, but their activities can also overlap with the project’s activities. The project will aim to 

cooperate with partners to enhance assistance and leverage experience, expertise, and knowledge to 

advance economic governance and reform.  

As the GRM’s strategy for regional and multilateral integration and for creating a better business 

environment takes root, officials and organizations are increasingly aware of their role in positioning 
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Mozambique to attract investors, expand the private sector, and increase trade. The project will engage 

with development partners to leverage resources and help the government comply with international 

commitments, remove regulatory barriers, raise productivity in export sectors, and implement market 

approaches to development. The project will need to communicate with partners to explain 

programmatic areas and coordinate and collaborate on technical assistance. 

Communications with development partners will be frequent, fluid, and open. We will cultivate a clear 

understanding of project objectives, missions, activities and the support the project can provide. 

Communication strategies will demonstrate how project initiatives and activities align with national 

and regional development strategies and plans.  USAID SPEED+ staff will participate in various 

sector working group meetings, such as the Private Sector Working Group (PSWG) and the Trade 

Subcommittee, the Financial Sector Working Group (FSWG), the Energy Sector Working Group 

(ESWG), the Enhanced Integrated Framework (EIF) as well as various other donor coordinator forms.  
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3. Communication Objectives 

The objectives of the USAID SPEED+ communications strategy include: 

• Maximizing the visibility of the project and its activities 

• Explaining project goals and objectives 

• Highlighting the project’s unique characteristics and results  

• Using information and communication tools to support policy change and enhance 

implementation of reforms.  

It is widely recognized that reforms are very much needed in Mozambique and various strategies and 

institutional structures are in place to work on the reform agenda. However, adoption and 

implementation of reforms has been slow and few real improvements have been realized so far. 

Reform communications have been ad-hoc. Government has backed up implementation of some 

significant reforms (such as e.g. pre-shipment inspection and the Lojas de Negócios and the 

implementation of the Simplified Licenses) with communication campaigns predominantly target at 

the users of the reformed services. The reform process (e.g. reforms that are being proposed and/or are 

at various stages of development) have not consistently been backed up by a cohesive communication 

strategy that looks at who to engage to achieve reform objectives, communicate the purpose of the 

reform and systematically approach critical actors with a stake on policy reforms. A more strategic 

approach is required around communications, specifically to increase understanding among key 

decision makers of the need for reforms, to build understanding of paths to reform (solutions and 

processes), and to increase pressure from various stakeholders on decision makers to advance with the 

reform process. 

All objectives, which are described in detail below, will influence knowledge, attitudes, and practices 

among target audiences to help better understand USAID SPEED+ activities, but more important, to 

influence policy change.  

Improve stakeholder and beneficiary understanding of the project’s goals and 

vision of change, and what will count as a successful activity. Stakeholders might 

find it difficult to see how project activities cohere. What unites promoting increased renewable 

electricity generation; more efficient ports and implementation of the SADC seed policy? When 

stakeholders understand the project, they will be able to make decisions about their engagement with 

the project in ways consistent with their own vision and strategic direction. And their perceptions of 

direction and progress will influence their level of engagement. SPEED+ will continually explain the 

project and how activities will lead to results sought by partners and stakeholders and will ultimately 

strengthen the foundation for a market economy. The project will continuously remind stakeholders 

and beneficiaries of the big picture and illustrate how activities support the broad vision.  

Mobilize stakeholders and beneficiaries to support and get involved in 

activities. The project has diverse partners and beneficiaries, from a wide swath of Ministries and 
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Ministerial Departments, to business associations, to citizens of Mozambique. All have distinct 

perceptions, aspirations, and constraints that must be appealed to if they are to engage with the project. 

Communications, most often through providing information to USAID, but also through direct 

communications at meetings by project staff, will show how the project and its partners are responding 

to national, regional, and local priorities and how activities can or do help stakeholders and 

beneficiaries overcome constraints, improve economic governance, meet trade obligations, and 

strengthen a market economy. The project, for example, can contribute to social mobilization is by 

giving a voice to diverse interest groups. Sponsored forums will give stakeholders and beneficiaries a 

chance to discuss various interests, particular legislation, and aspirations. Needs assessments and 

survey results can be undertaken and disseminated to influence decisions and resource allocation and 

to help align trade and investment promotion strategies with stakeholders’ requirements.  

Improve knowledge, awareness, and implementation of laws, policies, and 

processes promoted by the project, particularly among stakeholders and 

beneficiaries. The project will encourage adoption of international best practices by demonstrating 

their benefits and providing access to information and services that facilitate decision-making, 

innovation, and behavioral change. This objective will entail spreading the knowledge necessary to 

improve (1) compliance with trade agreements, treaties, obligations and other commitments; (2) 

development of, and improvement in, domestic laws and regulations; and (3) implementation of laws 

in keeping with the laws’ purpose. 

For instance, ratification of the World Trade Organization’s (WTO) Trade Facilitation Agreement 

(TFA) is a gigantic step forward in helping trade move more freely and printability across 

Mozambique’s boarders.  Full implementation of the many commitments in the TFA will help in 

improving transparency and enable predictability in Mozambique’s trade policy environment. If the 

TFA is to be implemented and bring reforms as intended, various Ministries need to understand it’s 

importance and contribute to full implementation.  At the same time, Government and the private 

sector need to be aware of the commitments outlined in the TFA. The project will build awareness of 

these activities and the benefits of improved economic governance and commitment to international 

trade rules. 

Highly technical messages will be narrowly focused and shared among experts. Here, key channels 

will be face-to-face presentations, technical notes, reports and issue papers published in specialized 

media and with links on USAID or other government websites (e.g., MIC’s website or the USAID 

SPEED+ website). Where the goal is to foster broad behavioral change, experts’ messages, 

instructions, and arguments will be recast for ease of understanding on the basis of the audience 

context (current knowledge, beliefs, practices). 

Build capacity of stakeholders and beneficiaries to communicate and 

implement strategies for economic governance and trade liberalization. The 

project will build partners’ capacity to implement economic governance systems and respond to 

international trade rules. As necessary, the project, partners, and stakeholders will engage in joint 

communications, whether through conferences or workshops, news articles or other activtieis designed 

to build communication capacity in these organizations. The project will also assess partners’ 

communication needs and capabilities and, if warranted, will provide technical support to strengthen 

their ability to communicate messages about economic governance and trade liberalization. 

Explain project activities and results to USAID, U.S. Embassy, GRM, and the 

American public, including promoting project successes. The U.S. taxpayer 
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ultimately funds the project. Activities and results will be clearly explained to USAID and the U.S. 

Embassy so that they can, in turn, explain the project to the U.S. government, including Congress, and 

to the American public. Activities will also be clearly explained so USAID can ensure they support 

project and agency objectives. The project will report on activities to the COR at least every two 

weeks, and in quarterly and annual reports as well as through success stories and similar 

communication products.  

When explaining results, we will use guidance provided by USAID/Mozambique, including success 

story templates. Where possible and appropriate, we will provide USAID and the U.S. Embassy input 

on SPEED+ activities for posting on their social media sites, such as USAID’s Facebook page and 

Twitter feed. Press releases, photos, and other background information will keep USAID informed. 

Our internal communications plan will be updated regularly; the project organogram will be updated 

as necessary; and the work plan will be formatted before it is sent to USAID and counterparts. Project 

deliverables will have a consistent look and will follow USAID branding guidelines and formats. 

Improve citizens’ knowledge and awareness of trade and economic reforms. For 

trade liberalization and economic reforms to take root and improve economic conditions for women, 

citizens, and various ethnic groups throughout Mozambique, the general public must understand 

reform benefits and impact. Meeting this goal requires public trust and confidence in the reforms. 

Large-scale impact will require the support of elected officials, civil society, and private 

representatives who do not have a direct relationship with the project. Such support is needed for 

continued support of trade liberalization; to strengthen economic governance, legal transparency, and 

participatory legal reform; and to create a pro-business, pro-investment environment. Therefore, 

SPEED+ will work through our counterparts to ensure they are able to communicate the benefits of 

USAIDs assistance to improve citizens’ knowledge of trade and economic reforms.   
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4. Key Messages 

Project messages will explain areas of intervention, what we aim to achieve and how we will meet 

objectives. SPEED+ is in many ways complex and multifaceted. Our purpose in developing a few 

simple messages is not to reduce the project to a series of slogans but rather to explain the project in 

language that is easy-to-understand and that helps audiences to quickly see how their interests and 

concerns intersect with SPEED+’s areas of intervention and methods. Below, we focus on messages 

that will be communicated throughout the life of the project. 

We will also work to implement USAID' s goal of engaging the people of Mozambique proactively, 

based on the principles of inclusivity, transparency, accountability, and citizen empowerment with 

respect for the history, culture, and customs of this country. This is a continuation of USAID’s long-

time promotion of democratic values and human rights in Mozambique.   

By virtue of SPEED+’s goals and objectives, topline messages have been crafted and will be 

communicated to reinforce contract objectives in order to achieve tangible results.  

SPEED+ IS PART OF USAID AND U.S. GOVERNMENT ASSISTANCE 
USAID is the lead U.S. government agency that works to end extreme global poverty and enable 

resilient, democratic societies to realize their potential. The United States has a long history of 

extending a helping hand to people overseas aiming to make a better life for themselves and their 

countries. It is a history that reflects the American people's compassion and support of human 

advancement and which advances U.S. foreign policy interests. 

U.S. foreign assistance has always had the twofold purpose of furthering America's 

interests while improving lives in the developing world. USAID carries out U.S. foreign policy by 

promoting broad-scale human progress at the same time it expands stable, free societies, creates 

markets and trade partners for the United States, and fosters good will abroad. USAID’s mission 

statement highlights two complementary and intrinsically linked goals: ending extreme poverty and 

promoting the development of resilient, democratic societies that are able to realize their potential. 

USAID’s efforts directly enhance American—and global—security and prosperity. The United States 

is safer and stronger when fewer people face destitution, when our trading partners are flourishing, 

when nations around the world can withstand crisis, and when societies are freer, more democratic, 

and more inclusive, protecting the basic rights and human dignity of all citizens. 

USAID works in over 100 countries to 

• Promote broadly shared economic prosperity 

• Strengthen democracy and good governance 

• Protect human rights 

• Improve global health 
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• Advance food security and agriculture 

• Improve environmental sustainability 

• Further education 

• Help societies prevent and recover from conflicts 

• Provide humanitarian assistance in the wake of natural and man-made disasters. 

SPEED+ IS A USAID PROJECT  
SPEED+ is a USAID project that will provide technical assistance and capacity-building to improve 

public-private policy dialogue, improve the policy environment for agriculture, trade, power, water, 

and biodiversity governance, and strengthen implementation of government policies and regulations.  

SPEED+ will support economic and structural policy reforms across 4 components: (1) agriculture, (2) 

trade, business enabling environment, (3) power, water, and (4) biodiversity conservation. It will also 

promote the areas of improved fiscal transparency, tax policy and economic and environmental 

governance.  

To encourage broad and inclusive growth, the project works with national, provincial, and local 

governmental institutions; business groups and associations; research institutions; and 

nongovernmental organizations. The project also seeks opportunities for improving the economic 

conditions of women.  

In communicating about the project, we will always refer to USAID and SPEED+ at the same time. 

SPEED+ PROMOTES ECONOMIC GOVERNANCE  
The project will help Mozambique implement economic governance initiatives, particularly the 

mechanisms, processes, relationships and institutions through which citizens articulate their interests, 

exercise their rights and meet their obligations, and mediate differences in order to achieve economic 

growth and cohesive integration into the global trading system. Economic governance enhances 

accountability and transparency in the legal reform process required for integrating into the world 

economy and to comply with trading commitments.  By helping ensuring systems key tenants of 

economic governance, such as transparency of laws and regulations and public comment periods for 

new laws, SPEED+ will help the GRM advance economic governance. 

SPEED+ PROMOTES TRADE LIBERALIZATION  
The project will help Mozambique integrate further into the global trading system and lay the 

foundation for a market economy. Deeper integration and the more transparent rules-based system 

required by trade agreements will lower risks to businesses and stimulate investment—spurring the 

growth necessary for Mozambique to join the ranks of middle-income economies. The project will 

help Mozambique to comply with WTO and SADC commitments—a linchpin of sound governance 

and a requirement of most trade agreements. We will also use international agreements as strong 

incentives for the Government of Mozambique to deliver timely and substantive economic reforms 

while also serving as important points of leverage for donor engagement. They will have far-reaching 

impact, not only on economic growth and commercial activity, but also on the broader political reform 

process in Mozambique. 
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SPEED+ BUILDS CAPACITY ACROSS PROGRAM COMPONENTS 
The project will provide training across all program components in order to build capacity of 

government officials as well as the private sector to promote and implement reforms.  For instance, in 

the Trade Component, SPEED+ might help build capacity on the global trading system, enhancing 

understanding of trade opportunities and capacity for dialogue on trade reform. Government officials 

will learn about best practices in legal reform and development of laws and policies, and how to fulfill 

trading obligations. Businesses will learn how to take advantage of the trading system and to advocate 

for reforms that improve the environment for business in Mozambique. 

SPEED+ SUPPORTS IMPROVMENTS IN THE BUSINESS ENVIRONMENT 
The project is helping to improve Mozambique’s business environment by helping the government 

enact legislation that is consistent with WTO and SADC obligations, by encouraging public-private 

dialogue on new legislation, and by making legislation transparent through publishing legislation on 

websites and through support to other E-Government initiatives. In sum, the project is fostering a 

business environment that will encourage investment, create jobs, and improve the economic 

livelihoods of citizens. 

SPEED+ HELPS IN MEETING TRADE COMMITMENTS  
Mozambique has commitments under the WTO and the SADC as well as various other bilateral 

agreements.  The project will provide assistance to Mozambique to meet agreed-on commitments and 

timelines for reforms that advance trade integration, including initiatives underway to finalize 

Tripartite talks, an Africa-wide free trade area, as well as efforts to strengthen trade with the US 

beyond AGOA. 

SPEED+ HELPS IMPROVE CONDITIONS TO IMPROVE COMPETITIVENESS 
OF AGRICULTURE 
SPEED+ will work with the GRM to improve the business environment so that it will help promote 

competitiveness of the agribusiness sector. SPEED+ will support the Ministry of Agriculture and Food 

Security (MASA) and the Ministry of Land, Environment, and Rural Development (MITADER), as 

well as other relevant ministries, to promote a policy environment conducive for sustainable 

agriculture value chain development. SPEED+ will identify and work with partners to eliminate 

barriers that make it harder for women to engage as traders and business entrepreneurs. 

SPEED+ HELPS IMPROVE ACCESS TO ELECTRICITY 
SPEED+ will help to facilitate the establishment of a regulatory environment which promotes 

increased generation, from renewable energy sources, and distribution, including new connections, of 

electricity throughout Mozambique. SPEED+ works with the GRM to advance specific reforms or 

transactions which are clearly linked to increased generation and/or connections, helping both 

businesses and citizens throughout Mozambique increase their access to electricity, which will help 

open up new economic benefits for large parts of the country. 

SPEED+ HELPS IMPROVE ACCESS TO WATER 
SPEED+ will help to facilitate the establishment of a regulatory environment which promotes 

improved access to water throughout Mozambique. SPEED+ works with the GRM to advance specific 

reforms or transactions which are clearly linked to improved provision of water by the private sector, 
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helping both businesses and citizens throughout Mozambique increase their access to water, which 

will help open up new economic benefits for large parts of the country. 

SPEED+ HELPS PROTECT MOZAMBIQUE’S UNIQUE BIODIVERSITY 
SPEED+ will work with the GRM to protect Mozambique’s unique biodiversity. SPEED+ will help 

improve networks and communication between businesses and civil society organizations involved in 

conservation for the purpose of creating better-informed and more effective conservationists and 

environmentalists in Mozambique. The improvement of networks and communications includes 

inventing new means to communicate and engage with the public, a wide-variety of private sector 

companies, environmentalists, and government entities.  SPEED+ will conduct media campaigns, host 

public debates, and/or create events to better explain strategic plans, policies, laws, and regulations 

related to biodiversity and other environmental issues to the greater Mozambican public. SPEED+ 

engage youth in such media campaigns and further encourage them to participate in environmental 

movements or public discussions.  

SPEED+ HELPS DISADVANTAGED PEOPLE IMPROVE ECONOMIC 
CONDITIONS 
In Mozambique, as in most countries, enterprises owned by women tend to be smaller and less likely 

to do business in the formal sector than those owned by men. Although women are active in the 

economy, women entrepreneurs experience a number of constraints that compound those experienced 

by men. These begin with cultural prejudices against grassroots women traveling beyond their 

communities, as well as the relatively poor access of all women to capital, markets, capacity-building 

opportunities, and productivity-enhancing technologies. For Mozambique to seize the opportunities 

associated with entrepreneurship – including strengthened livelihoods, healthier families, increased 

economic output, and even growth in trade across borders – conditions for women must improve. But 

women at different places in the economy have different needs. We are challenged not only to 

strengthen the general policy and legal environment for women and entrepreneurship, but also to assist 

women where we find them, including at the “grassroots” of economic activity; as owners and 

operators of SMEs; and as facilitators of “links” between different types of women in the economy, 

including through social enterprises and business networks.  SPEED+ will work to meet the needs of 

women entrepreneurs in Mozambique to: (a) access to capital and assets; (b) access to markets; (c) 

capacity and skills; (d) the particular needs of business leaders; and (e) opportunities to embrace 

innovation and technology. 
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5. Strategies and Activities 

STRATEGIC APPROACHES 
Our communication strategy applies good practices in communication. Good communication can help 

to relay project activities to USAID and to project counterparts.  Good communication can also help 

advance policy reforms across components, address bottlenecks and build consensus for reforms, 

particularly using the SPEED+ Political Economy Lens for reforms supported by the project.   

Staffing Requirements  

To implement the Communication Plan will require staff resources.   SPEED+ will hire a full-time 

Communications Specialist.  However, since most of the communication are of a technical nature and 

oriented towards USAID, our primary client, communication roles will be shared among current staff.  

Division of communication roles and responsibilities should fall partly on technical portfolio 

managers, so that they may provide input into quarterly and annual reports.  The DCOP, Senior Policy 

Adviser (Carrie Davies) and Finance and Operations Manager will also play a big role in 

implementing the communications plan and to ensure each Activity staff member contributes.  An 

Activity Organigram has been developed so that everyone on the project is aware of other staff 

members and their responsibilities. 

Use Communication as a Tool to Inform Partners on SPEED+ Activities 

SPEED+ will use communication tools to maintain excellent communication with USAID, cultivate 

exceptional relationships with GRM and private sector bodies, and establish management practices to 

ensure timely delivery of services.  SPEED+ will communicate clearly and effectively about project-

related activities to enhance general public and policy maker awareness the positive support the US 

Government is providing to Mozambique in order to bring tangible benefits to Mozambique. SPEED+ 

will also communicate to increase awareness and use of SPEED+ work by indirect beneficiaries and 

non-beneficiaries. 

Use Communication in Line with Political Economy Analyses (PEA) 

The goal of structural and policy reform is to change socio-economic behavior, either by permitting 

new behaviors or restricting existing ones. Experience has shown that effective policy reform is not an 

event, but a system that ensures that desired changes actually take place. An effective system 

identifies problems, develops solutions, implements the solution, informs the public of changes, and 

monitors implementation to see if new problems arise, starting the cycle over again.1 Citizens must be 

                                                      

 

1 See USAID, Policy Reform Lessons Learned, 

http://staging.bizclir.browsermedia.com/galleries/publications/Policy%20Reform%20Lessons%20Learned.pdf 
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actively involved at all stages in the policy making process, providing oversight and participating in 

formulation and monitoring.   

Websites, newspapers, newsletters, Facebook, Twitter, blogs, videos, and other types of social media 

are a powerful voice for policy reform dialogue in Mozambique as they can reach both current and 

future policy makers and key stakeholders. SPEED+ will use an appropriate mix of traditional and 

social media platforms as well as other Information and Communication Technology tools as 

appropriate to facilitate implementation, enhance the impact of interventions, and reach different 

populations of stakeholders in Maputo and the provinces.  

SPEED+ will conduct communication initiatives and media campaigns to enhance general public and 

policy maker awareness of the economic and social importance and benefits of reforming the 

regulatory system governing the private sector and non-governmental organizations.  SPEED+ will 

therefore use communication as a tool to provide timely and credible information on SPEED+ 

supported policy reforms.  SPEED+ will provide information (reports, articles, press releases, fact 

sheets, draft laws, etc.) through appropriate channels, for instance to the press, legislators, business 

associations, target ministries, civil society groups, or other stakeholders, could assist the GRM to 

refrain from making economically damaging policy choices. 

Demonstrate International and Regional Best Practices for Reform 

Strategic interventions will identify gaps in information that keep stakeholders and beneficiaries from 

making desired changes and will attempt to fill those gaps using new or better management 

information systems and diffusion strategies. Project communication strategies, including support of 

partners’ strategies, will help make critical information readily accessible to those who need it. Types 

of information that need to be diffused include information on the Trade Facilitation; on protection of 

Mozambique’s biodiversity assets; on realizing Mozambique’s agriculture potential; on WTO and 

SADC agreements and requirements for compliance; on how to participate in making legislation; on 

the benefits of trade liberalization and integration into the world economy; on investment/business 

opportunities; on what investors and exporters need to know (e.g., investment procedures, licensing, 

export procedures, water availability).  At the same time, SPEED+ will use international expertise 

with caution. SPEED+ understands that international best-practice is not always perceived to be 

relevant for Mozambique and can be easily critiqued. When using international best-practices and 

similar reference materials, SPEED+ will be careful to use local voices to bring the arguments 

wherever possible (e.g. local academics, analysts, consultants) or in the case of case-studies have the 

affected countries speak (e.g. Rwanda officials rather than the international analysts). This will help 

acceptance and internalize the arguments for or against a particular reform. 

Nurture Existing and Credible Interfaces with the Public 

A big communication challenge is finding the right means to deliver a message. People who are 

credible—who have legitimacy, history, and experience with a particular audience—are ideal 

messengers. We will identify credible messengers or “relays” already close to target audiences and 

prepare them to spread key messages and crucial information, particularly for work in the provinces 

(e.g., messages on trade liberalization or on meeting WTO notification commitments). Examples of 

relays include professional and trade associations, government and civil servants, and international 

experts. We could also explore enlisting the voluntary support of businesspersons and regional experts 

to help educate counterparts. 
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Integrate Communication Strategies and Tactics 

Whenever SPEED+ develops reports (either management reports to USAID or technical reports from 

specialists), or is involved with public workshops or conferences, our staff will reinforce key 

messages from as many different angles and in as many different venues as possible. Communication 

strategies will be integrated: we will provide USAID with relevant information on a report or event so 

that USAID can decide how to communicate the event (e.g., through USAIDs website and social 

media tools such as Facebook, Twitter and YouTube); we will work with counterparts so that they can 

actively promote SPEED+ and communicate with local press and local counterparts; together this will 

complement capacity building as well as political advocacy, generating additional goodwill and 

support for SPEED+. At the same time, SPEED+ may have its own Facebook and Twitter feeds, 

linked to USAID accounts. Communication activities will be closely linked with project 

implementation strategies including assessments, technical assistance, and training. Social media 

actions will be presented to USAID for inclusion on official channels; nothing will be done 

individually via a unique project presence. 

Cultivate and Educate the Media 

The project will actively work with the media. SPEED+ staff will identify journalists who specialize 

in the project’s areas of interest and invite them—in coordination with USAID, the U.S. Embassy, 

and counterparts—to public activities in order to build their capacity to report on and analyze 

technical topics, such as trade and regional integration. We may also approach specialized radio or 

TV projects and offer to co-produce a project of shared interest. It is essential that media keep on 

covering project-related themes to increase understanding within government and with the private 

sector, civil society and donors. Detail and repetition are essential.  All major events/report launches 

will have a press release that clearly states main messages. Most journalists will value the time saving 

this will offer. Also structured press briefings and/or opportunities to interview key players (such as 

consultants, or spokespersons representing Mozambican businesses) could be set-up. SPEED+ will 

also look for opportunities to build capacity and understanding among journalists on the various 

program components of SPEED+ and on specific technical topics.  SPEED+ will use its 

Communication Officer when working with the press. 

Be Sensitive to Gender and Marginalized Populations 

Communication will not reinforce stereotypes or marginalization of women or marginalized 

populations. Strategies for reaching women include working with professional associations and 

cooperatives, women’s media, or community venues to raise awareness, while remaining sensitive to 

education deficits, especially in rural areas.  

Produce Materials in Local Languages  

When possible, we will communicate through local intermediaries and spokespersons to ensure 

messages meet the requirements of local languages and dialects and are adapted to social and cultural 

norms. Our Mozambique project staff will manage the production of material in multiple languages. 

Where translation into other local dialects is required, we will seek professional translators. Messages 

and campaigns will be tested in discussions with 4-5 officials to ensure they are accurate and gender 

sensitive. 
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Focus Attention on Results  

We will demonstrate project effectiveness by highlighting changes initiated through laws the project 

has supported and by describing project results in concrete and precise terms. Various audiences 

(USAID, U.S. Embassy, U.S. Congress, Mozambique government, partners and beneficiaries) will be 

able to see the impact of an activity from beginning to end. Results will be identified and highlighted 

using data from impact surveys and from indicator-driven reports on progress.  

Showcase Project Originality  

To enhance the impact of project communication and distinguish the project from similar initiatives 

(present, past), we will communicate that the project is in its second phase and is a niche in the vast 

landscape of donor assistance in Mozambique. Our communication will highlight the project’s 

original intervention strategies.  

Be careful in use of donor/program logo's and names in reform communications  

Whereas many donors have policies in place on the use of logos and recognition of donors and other 

parties in all printed/public outputs, care will be taken when using these in reform oriented materials. 

Risk exist that the actual reform message gets painted by associations with the donor (positive or 

negative) that have nothing to do with the actual message, attention is derived from the actual 

message and/or perceived to be pushed by the donor and not seen as a valid argument by itself. 

Coordinate with Mozambique Media Strengthening Program (MSP) 

SPEED+ has already had initial discussions with IREX, who is implementing USAIDs Media 

Strengthening Program, on ways to collaborate, particularly in building capacity among journalists to 

cover economic and policy reform activities across SPEED+ project components. 

Develop and Actively Use Contact Lists  

Relevance is a principle of good communication and requires adapting messages and materials to 

particular audiences. In keeping with this principle, our communication team will  

• Create thematic contact lists.2 We will systematically collect contact information on partners, 

beneficiaries, and stakeholders, creating a database that we can use to mobilize support for 

activities. SPEED+ staff will develop thematic contact lists (e.g., trade, agriculture, power, 

water, biodiversity, legal reform, capacity building, export markets) and use them in sending 

invitations or distributing technical notes, surveys, information, etc. We may also use lists to 

facilitate networking for virtual discussion forums or face-to-face encounters.  

• Use specialized channels that reach various audiences. SPEED+ will look for opportunities 

to participate in radio or TV projects on areas related to the four program components, 

publish on websites that target foreign investors, make presentations in professional 

                                                      

 

2 Simple list management software can be used to manage contact information (e.g., Mailchimp - 

http://mailchimp.com/). The tools enable efficient communication with clients (members, partners, target 

beneficiaries) at very little cost. The tools may be used to send messages, invitations, newsletters, online 

surveys, links to multimedia content, etc. via email and/or SMS. Email lists may be one-way or two-way – the 

latter may be used to collect information and enable information sharing.  

http://mailchimp.com/
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conferences or publish in journals, or set up a stand in thematic forums and fairs. We may 

also use paid advertising or free services.  

• Adapt materials for particular audiences. SPEED+ will customize technical notes and other 

thematic material to a particular audience for distribution, especially at project-funded events 

(e.g., fact sheets on legislation for ministries, associations and the public). 

TACTICS AND POTENTIAL ACTIVITIES  
The tactics described below capitalize on the project’s communication strengths. These include 

• Many stakeholder contacts in many sectors, positioning the project to promote integrated and 

multi-sector approaches to information dissemination.  

• Intervention areas tied to important initiatives (e.g., WTO and SADC compliance) and related 

to “bread and butter” issues for which there are ready audiences. 

• Ability to mobilize short-term, multidisciplinary expertise and allocate budget resources 

easily for quick response to opportunities and actions as compared to institutional partners.  

Potential activities are based on preliminary information collected from stakeholders and document 

reviews. It will not be possible to implement all the activities. Before deciding to implement any 

activity, project priorities should be established relative to resources. For some activities, additional 

consultations and information may be needed and more detailed plans should be drawn up. 

1: Maximize Communication Synergy Across Policy Reform Objectives 

Our SPEED+ team members are natural spokespersons for project objectives, activities, and results. 

To preserve and demonstrate project unity, information will be shared between project policy reform 

objectives and will enable staff to represent the project as a whole.  

1.1 Update institutional communication tools 

Communication tools present the project vision, approach, and strategies. The SPEED+ acronym was 

well-known at project launch. Although USAID wants to eschew acronyms, SPEED+ is easier for 

many to remember than the full project name. So while the project will be referred to as SPEED+, we 

will also ensure that USAID is referred to when describing the project. We will also refer to the 

project as the “USAID project” whenever possible. All communication tools will use the SPEED+ 

(e.g., logo, website, social media accounts). We recommend three tools: 

1. Website venues for sharing information – we will continue the www.speed-

program.com project website, refreshing the graphic user interface and other website 

tools. The website will be used for posting on SPEED+’s activities, including reports, 

events, etc.  In addition, other relevant information, such as laws, regulations and other 

reports, will be posted to the website.  As required, all project-developed reports will be 

sent to the Development Express Clearinghouse (DEC) at USAID. 

a. Counterpart websites – will be used for posting of relevant laws and details of 

Mozambique’s trade and business environment.  Where possible and agreed on by 

counterpart, we can work to post additional information such as technical reports.  

2. A one-page project description or brochure approved by USAID.  

http://www.speed-program.com/
http://www.speed-program.com/
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3. Additional promotional materials, such as roll-up banners and a branded folder to be 

supplemented with documents (e.g., fact sheets, technical notes, laws). 

Pens, badges, USB cards, and other promotional material may also be produced for partners and for 

distribution at events. 

1.2. Structure internal communication 

The structure of the project – four key components objectives, interventions throughout the country, 

and frequent use of external experts – can make internal communication and communication with 

partners difficult. The COP and DCOP will play a central role in internal communication. Information 

flow will be facilitated through such simple mechanisms as regular meetings, email, weekly updates 

and other electronic information exchange between and among local office staff as well as home 

office staff. A monthly calendar of activities, meetings, and events will be shared throughout the 

project and updated biweekly. Field mission reports will be disseminated widely, and organograms 

will be updated regularly. All activities and communications will be managed through 

usaidspeed.teamwork.com where project staff will be able to keep up-to-date on activities, note 

changes in the local context, and identify synergies between components. Team members will be on 

all mailing lists and electronic tools of the project. A project staff contact list with names, titles, phone 

numbers, email address and other relevant should be developed and distributed to all staff members.  

In addition, a project has been developed and shared internally, with USAID and with home office 

staff. 

1.3. Promote project activities and achievements  

The COP and DCOP will promote activities and achievements, when necessary working with the 

translator to convert technical descriptions of activities into appropriate formats. This may involve 

recasting language, choosing illustrations, producing short videos, and interviewing partners or 

beneficiaries. Project initiatives will be systematically posted to the teamwork.com website. They can 

also be repurposed and disseminated using USAID’s and partners’ information diffusion tools 

(mailing lists, Facebook page, newsletter). In accordance with COP and DCOP and work stream 

priorities, some initiatives may provide material for press releases and media coverage. This approach 

should be reserved for the most strategic activities so journalists do not tire of the project.  

2: Participate in Established Consultation Mechanisms 

The project will use established consultation mechanisms for activity design and implementation and 

will support institutional partners in taking a similar approach. Communication will be important in 

mobilizing partners and beneficiaries.  Donor sectoral working groups as well as workshops and 

conferences will be excellent forums to communicate to various audiences about the activities, goals 

and accomplishments.  Disseminating information on and building capacity in areas outlined in 

annual work plans will be key to project success. Workshops and seminars are popular formats for 

this in Mozambique. As outlined in the contract and annual work plans, numerous seminars and 

workshops will be held to disseminate new laws and regulations, to build support for initiatives, foster 

understanding of new issues, and discuss the impact of proposed legislation. The project and 

counterparts will collaborate to organize workshops and seminars throughout the country that 

complement project objectives. 

3: Share Project Expertise  

The project is as a source of expert advice on economics, trade, agriculture, power, water, biodiversity 

and best practices in legal reform. Many experts contribute to implementation in very specific ways—

producing studies and legal assessments, drafting laws and regulations, and training counterparts. The 

http://www.teamwork.com/
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interface between the experts, the project, and institutional partners is relatively narrow so products 

are not necessarily widely disseminated. We will endeavor to make project expertise widely available 

to contribute to policy and practice in project areas of intervention at the national, regional and local 

levels, such as through seminars for the business community.  

4: Support Public-Private Networking and Advocacy 

In addition to facilitating and organizing the exchange of information on technical subject matters, we 

will help the private sector (business associations, export associations) to work together effectively 

and formulate proposals to influence laws and regulations and the legislative and regulatory 

environment in ways that improve economic governance and comply with international trade 

commitments. The project is positioned to create conditions for effective and fruitful public-private 

dialogue. In addition, the project will support the advocacy strategies of private sector partners 

including by helping them to clarify messages and mobilize support using communication tools, 

including the media. 

5: Co-produce Local Communication and Information  

Counterparts have requested technical support on development issues outlined in annual work plans. 

This gives us a chance to work with counterparts to identify and disseminate shared messages. In fact, 

most of the challenges in disseminating information on economic governance, legal reform, and 

international trade stem from lack of awareness and understanding of issues. Therefore, as we 

disseminate information to various constituencies to raise the awareness necessary to effect domestic 

reform as well as to comply with international obligations, we will also develop local communications 

strategies and tools for reaching local constituents. Jointly produced local communication strategies 

will reinforce counterparts’ capacity to use communicate in general. 

COMMUNICATION TOOLS  
We will use a variety of tools to execute our communication strategy. Tools will include the 

following:  

• Quarterly and annual reports. These reports will provide vital information on project progress and 

activities to USAID, the U.S. Embassy, counterparts and other clients, stakeholders, and 

beneficiaries. We will submit reports no later than 15 days after the end of the quarter or annual 

period (see Appendix B for guidelines). 

• Success stories.  Instead of typical success stories, special focus stories should be formatted for 

inclusion in the various online newsletters of relevance (FTF, Trade Africa, Power Africa, etc.). 

• Press releases. When done in collaboration with USAID, the U.S. Embassy and/or counterparts, 

press releases will disseminate information about activities and successes. More details are provided 

below. 

• Fact sheets. These succinct documents will present basic facts on laws and issues relevant to 

project objectives. For instance, a fact sheet on WTO TFA requirements can be developed, 

translated into Portuguese, and disseminated widely. 
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• Issue Papers. Issue papers will delve into an issue, describing best practices or providing an 

overview of how the issue might be addressed and suggesting concrete actions. These papers will 

be disseminated to high-level counterparts to encourage change. 

• Brochures and pamphlets. These will provide detailed information on laws and regulations, or on 

steps to be taken to enable their implementation. Brochures and pamphlets will provide important 

information to citizens and business of Mozambique, and can also provide information about the 

project’s goals and objectives (e.g., the brochure on the Trade Portal). 

• Training material. A variety to material (PowerPoints/Prezi, handouts, video clips for 

presentations, photographs, radio interview clips) will be developed to train public and private 

sector representatives in Mozambique. 

• Social marketing. We will develop, in consultation with USAID, strategies for using such tools as 

Facebook, WhatsApp, Twitter (linking through Storify or similar mechanisms) and for posting 

content to USAID’s official accounts. Separate project sites will be considered after consultation 

with USAID. 

• SMS blasting via national telecoms.  If deemed an appropriate and effective way to target 

messages (e.g., about a potential access to finance app or about particular laws), we will consider 

using SMS blasting. 

• SMS surveys, feedback from radio and TV audience. If deemed appropriate and effective, we will 

consider using SMS surveys. 

• Videos.  We will endeavor to video tape SPEED+-sponsored seminars and conferences to make 

available on the SPEED+ website and to have content for communication activities. 

• Blogs.  SPEED+ will have blogs on various project activities posted to the SPEED+ website.  We 

will work with short-term consultants and experts as necessary to develop blogs. 

TYPES OF COMMUNICATIONS 

Activity-Related Communications 

A number of activities will require communications support. For example, support will be needed for 

(see Annual Work plans for additional work stream activities) 

• Dissemination of WTO TFA Commitments. 

• Policy Reform White Papers, on issues such Agriculture, Power, Industrial Growth, Logistics, 

Economic Reform, biodiversity, etc. 

• Development and dissemination of fact sheets and success stories for various activities (e.g., 

Public Participation Law, SADC seed policy, cashew export tax, renewable energy, feed in 

tariffs, etc.). 

• Country-wide and sector-specific outreach on how to use websites to post laws and 

regulations and on new laws and regulations. 

• Outreach about the WTO and SADC, including potential benefits for citizens. 

• Fact sheets on legal and regulatory changes and economic benefits associated with the WTO, 

SADC, and TIFA as well as on technical topics such as TBT and SPS or the Public 

Participation Law. 

• Rural outreach project to ensure information on laws and regulations reaches public and 

private sectors throughout the country. 
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• Gender inclusion materials. Some training on gender and business in Mozambique might be 

useful, to educate those in GRM reaching out to women. 

Table 5-1 summarizes communication objectives and Table 5-2 summaries the strategy for an initial 

subset of activity-specific communications which is intended to serve as a model that can be applied 

uniformly for specific project activities. 

Internal Project Communications 

Efficient internal communications are key to project implementation. Our project management site 

(usaidspeed.teamwork.com) will give staff, clients, counterparts and other interested parties a “live” 

view of the work plan and activity implementation. Staff will also coordinate regularly via email and 

meetings. Table 5-3 summarizes our internal communications strategy.  

Press Releases 

Press releases in Mozambique are frequently printed in their entirety and must be well written and 

approved by COP or DCOP and USAID. The GRM, USAID or the US Embassy will be distributing 

most releases for the project. Our communications staff will endeavor to assist ministry focal points 

and communications staff in writing and preparing press releases and to keep abreast of the timing of 

their events.  We will also develop, for high-profile events, draft press releases for consideration by 

USAID/Mozambique. 

Table 5-1 
Project Communications: Purpose, Targets, Messages, Tools, and Timing  

Purpose Target Message Tools Timing 

Build and maintain a strong 

brand message among 

stakeholders  

Government 

Counterparts, 
USAID, Donors, 

potential business 

investors (national 
and international), 

partners 

The work of the 

project and the GRM 
will expand prosperity 

and have a measurable 

impact  

Mozambique is open 

for business. 

• Mini-blogs reporting on trade, 

economic policy reform, access to 

finance, etc. and for 

USAID/Mozambique to use for 

social media (FB, website).  

• Spotlight: monthly newsletter 

• Impact stories 

• Social media (linked through Storify 

for example) 

• Quarterly reports 

Ongoing 

Train and educate project 
staff on basic messaging, 

media relations, and 

knowledge sharing to ensure 
timely transmission of 

material to USG and 

USAID/Mozambique 

Project 
spokespeople and 

focal points, 

communication 

staff 

Our spokespeople are 
experts in trade and 

economic reform. 

• Media training 

• Information sheets 

• Press releases 

Ongoing 

Table 5-2 
Illustrative Communications by Policy Reform Objective 

Subject Counterparts Tools/Products Targets Messages 

C O M P O N E N T  1 :  I M P R O V I N G  T H E  A G R I C U L T U R A L  P O L I C Y  F R A M E W O R K  

http://www.teamwork.com/
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Subject Counterparts Tools/Products Targets Messages 

Review of 

PODA 

(National 

Agricultural 

Development 

Organizational 

Policy) value 

chains 

MASA • Fact Sheets 

• Issue Paper 

• Policy Paper 

• News coverage 

• Policy makers 

• Citizens 

• Key reforms necessary to 

advance success of identified 

value chains 

Revisit design 

of pilot on 

improved Taxa 

Autonoma, and 

support 

implementation 

of the same 

AT • Workshops 

• Policy Papers 

• Government 

• Private Sector 

• The Taxa Autonima can help 

small business expand their 

salas, grown and create jobs 

Improvements 

to Land 

Administration 

MASA, 

MITDER 

• Fact Sheets 

• Issue Paper 

• Policy Paper 

• News coverage 

• Government 

• Private Sector 

• Citizens 

• Issuance of Land Titles 

(DUATS) and making those 

titles easily transferable can 

unlock value in land and 

assist in development of 

Mozambique 

Support Efforts 

to Reduce Cost 

of Fertilizer in 

Mozambique 

MASA • Fact Sheets 

• Issue Paper 

• Policy Paper 

• News coverage 

• Government 

• Private Sector 

• Citizens 

• Reduced fertilizer costs can 

help increase productivity of 

agriculture 

C O M P O N E N T  2 :  B U S I N E S S ,  T R A D E  A N D  I N V E S T M E N T  

TFA 

ratification and 

implementation 

MIC, AT 

 

• Issue brief 

• General fact sheet on TFA 

• Specific fact sheet for TFA 

per sector (e.g., agriculture, 

media) 

• Whole of government 

• Relevant sectors (e.g., 

single window, 

agriculture, media) 

• Mozambique will facilitate 

trade 

• Mozambique will meet TFA 

commitments 

Trade Portal MIC 

 

• Issue brief 

• Possible press releases 

• Economic Ministries 

• Private sector 

• Donors 

• Mozambique believes in 

transparency of laws 

• Transparency will help 

facilitate trade 

Shift from Pre- 

to Post-

Shipment 

Inspection 

MIC, AT, 

Customs 

• Issue paper 

• Fact sheets 

•  Handbook for Customs 

• AT, Customs 

• Trade associations 

• Business associations 

• Customs 

• Mozambique has capacity to 

inspect imports in-country 

• Mozambique makes it easier, 

less costly and quicker to 

import 

Authorized 

Economic 

Operators 

MIC, Customs • Fact sheet 

• Training materials 

• Work with AEOs,  

• Road show 

• SMS  

• Relevant ministries 

• Trade associations 

• Private Sector 

Enterprises 

• AEO certification can help 

expedite trade 

AGOA 

Strategy 

MIC 

IPEX (new entity 

with CPI, IPEX 

and GAZEDA) 

• Training materials 

• Fact sheet 

• Coordinate with U.S. 

Embassy 

• Relevant ministries 

• Trade associations 

• Private Sector 

Enterprises 

• Mozambique can export to 

the US under AGOA 

Improving 

Sanitary and 

Phytosanitary 

Certification 

(SPS) 

Framework 

MASA 

Food and Drug 

Health 

• Fact sheet 

• Training materials 

• Work with enterprises  

• Road show 

• Relevant ministries 

• Trade associations 

• Private Sector 

Enterprises 

• Meeting international 

standards can help improve 

product quality and increase 

exports.  

• Food Safety Keeps 

Mozambique citizens 

healthy. 
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Subject Counterparts Tools/Products Targets Messages 

Strengthening 

Public 

Participation in 

the Legislative 

Process 

MIC 

Min Justice 

Prime Minister’s 

Office 

• Fact sheet 

• Training materials 

• Work with enterprises  

• Road show 

• Relevant ministries 

• Trade associations 

• Private Sector 

Enterprises 

• A Participative Policy 

Process benefits all society 

• Meets international treaty 

requirements 

Quality 

standards for 

trade 

INNOQ • Fact sheet 

• Training materials 

• Work with enterprises  

• Road show 

• Relevant ministries 

• Trade associations 

• Private Sector 

Enterprises 

• Meeting international 

standards can help improve 

product quality and increase 

exports. 

Reducing 

import/export 

costs on the 

Nacala 

Corridor 

MIC, AT, 

Customs 

• Training materials 

• Fact sheets 

• Relevant ministries 

• Trade associations 

• Private Sector 

Enterprises 

• More efficient trade 

processes along the corridor 

helps boost trade 

C O M P O N E N T  3 :  P O W E R  A N D  W A T E R  

Concessions 

for new 

electricity 

generation 

MIREME  • Issue paper 

• Fact sheets 

• Training material 

• Workshops  

• GRM officials 

• EDM 

• Associations 

• New concessions can help 

drive down prices throughout 

Mozambique 

Energy 

Efficiency 

MIREME 

Min Public 

Works 

Private Sector 

• Issue paper 

• Fact sheets 

• Training material 

• Workshops  

• GRM officials 

• EDM 

• Associations 

• Private Sector 

• Cheaper to save energy than 

to generate new energy. 

Renewal 

Energy Feed in 

Tariff (REFIT) 

MIREME 

EDM 

• Training material 

• Workshops  

• Issue paper 

• Fact sheets 

• GRM officials 

• EDM 

• Associations 

• The REFIT can help increase 

electricity production 

throughout Mozambique and 

improve access 

Private Sector 

Water 

Providers 

DANAS • Training material 

• Issue paper 

• Fact sheets 

• Workshops  

• GRM officials 

• DNAAS 

• Associations 

• Private Sector 

• More private sector water 

providers can help increase 

access to clean and safe 

water for citizens throughout 

Mozambique 

C O M P O N E N T  4 :  B I O D I V E R S I T Y  

New 

Conservation 

Law 

ANAC • Issue paper 

• Fact sheets 

• Training material 

• Workshops 

• GRM officials 

• Private Sector 

• Associations 

• Protecting Mozambique 

diverse biodiversity can help 

bring economic benefits to 

Mozambique 

Strengthening 

enforcement of 

Conservation 

Law 

ANAC 

Customs 

Policy 

Judiciary 

• Issue paper 

• Fact sheets 

• Training material 

• Workshops 

• GRM officials 

• Private Sector 

• Associations 

• Police, Customs and all in 

Mozambique need to work 

together to ensure illegal 

activities don’t negatively 

impact Mozambique’s 

unique biodiversity 
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Table 5-3 
Internal Communications 

Activity/Purpose Tools Timing 

Create contact database of national, 

regional and international media, donors, 

stakeholders, and partners for distribution 

of newsletter, press releases and other 

announcements 

• Targeted e-newsletter (USG, partners, business 

publications etc.) to keep people apprised of project 

successes and useful changes in practice 

• Social media (including info for USAID and US 

Embassy) 

Ongoing 

Monitor national, regional, and 

international media for news related to 

SPEED+ and Mozambique 

• National media monitoring will be done by project 

staff 

• Regional and international media monitoring to be 

done by subcontractor if possible, otherwise by 

project communication staff  

Daily, with analysis  

presented in quarterly 

reports 

Project reporting (annual, quarterly, success 

stories) 

• Quarterly report (see Appendix B for template) 

• Annual report 

• Weekly update 

 

Develop professional presentation and 

training material for project staff and 

consultants to use in outreach and training  

• Fact sheets, cheat sheets, training materials, photo, 

video and radio clips library  

• Training on blogging, social media for project staff 

Ongoing 

Table 5-4 
Press Release Strategy and Responsibilities 

Activity/ 

Event 

Outreach 

Strategy 

Responsibility 

GRM  SPEED+ 

Changed law or 

amendment 

Information delivered 

to relevant 

beneficiaries 

• Press release 

• Media interviews 

• Information for websites (and 

Trade Portal once established) 

• Draft language for or 

USAID/Mozambique (for social media, 

website, etc.), posting on SPEED+ and 

other relevant websites 

• Talking points for USAID for interviews 

First time event (e.g. 

WTO TFA, first new 

taxa autonima, etc.) 

Launch event • Outreach 

• Organize event (or SPEED+ can 

organize) 

• Invite Mozambique beneficiaries 

• Media interviews 

• Give advance notice to 

USAID/Mozambique and U.S. Embassy 

• Reach out to regional and international 

media 

• Write success story for 

USAID/Mozambique,  

• Organize press breakfast or dinner 

TV/Radio project As necessary for 

specific activities 

(rather and regular 

programing. 

Projects for specific 

beneficiaries: 

minorities, women, 

agriculture, health, 

trade, customs etc. 

• Arrange for timing in various 

government news projects 

• Discuss with private TV and 

radio possible project slots 

Assist with suggested programing, invited 

experts 

International 

conference, meeting 

etc.  

Reach out to the 

public to raise 

awareness of subject 

matter (e.g., WTO 

TFA, AEOs, economic 

reform)  

• Prepare materials for display, 

messages, issues  

• Media interviews 

• Advance notice to USAID/Mozambique 

and U.S. Embassy 

• Training for interviews with regional and 

international media 

• SPEED+ table/booth, with project and 

USAID products/information 

• If possible, participate on panels or in side 

event 
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Breakfast Meetings 

The project will organize and facilitate informal breakfasts, closely coordinated with the Embassy, 

USAID/Mozambique on subjects related to project activities. The meetings would focus on the work 

of the project, the GRM, and partners and on specific events, such as the passage of new laws, helping 

to create a deeper understanding of policy issues, helping to gauge government and business leaders 

on reform activities, as well as for other specific activities, such as a launch of the Trade Portal, 

improvements in doing business rankings, etc. Lists of invitees would be tailored to the topic and 

invitations sent three weeks in advance. Our SPEED+ staff would follow up by calling invitees and 

adjusting the invitation list as necessary. We would also help select guest speakers, develop issues 

papers for each, and host light refreshments. As necessary, we will provide honorariums to speakers, 

but aim to have most presenters from STTA consultancies, from regional projects such as SATIH and 

other donors, etc.  Such meetings would allow GRM staff to cultivate relationships with the 

international and national media improvements to Mozambique’s business environment in an 

informal environment unlike press conference or interviews. This highly effective method for meeting 

journalists could also involve the national media. 

Social Media Plan 

SPEED+ will maintain social media accounts, updating the accounts that were developed under 

SPEED on Facebook, WhatsApp, Twitter as well as others as necessary.  All information about 

project activities or about important policy reform activities will be updated on the SPEED+ social 

media accounts by the SPEED+ Communications Manager. Prior to posting anything, the SPEED+ 

COP must approve.  And discussions on possible posts will be discussed with USAID during regular 

weekly meetings with SPEED+. 

Public Events 

Our SPEED+ staff will know about outreach opportunities, such as trade fairs, international meetings, 

and conferences. They will have on hand materials for distribution as necessary at such events, such 

as booklets, brochures, pamphlets, pull-up banners, and posters. Trade fairs or conferences may also 

offer opportunities for panel discussions, side events, launches, and press conferences. 
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6. Results Measurement 

We will monitor and evaluate the impact of project communications. The following table presents 

some illustrative indicators that can be tracked and reported to USAID and counterparts as necessary. 

Table 6-1 
Communications Results Framework 

Objective Measures Detail Expected Results 

Publicize the changes 

in laws and 

regulations that result 

from WTO 

compliance, such as 

with TFA 

SMS survey 

Increased registration of 

businesses, trade, import/export  

Number of messages distributed 

(output measures) 

If a baseline survey is done re 

overall awareness about changes, 

then subsequent surveys (SMS 

based) can be done to measure 

success 

Greater awareness of changes, 

and real changes (i.e. registration, 

trade) 

Communicate the 

impact and success 

of WTO, SADC, 

TIFA 

implementation 

Monitoring of national, regional 

and international media  

Number of messages distributed 

(output measures) 

Website/social media statistics 

Monitor and measure volume and 

type of coverage and rate coverage 

using red (negative), yellow 

(neutral), and green (positive) 

scale  

Measure e-newsletter readership 

Greater brand/topic awareness, 

more positive perception of 

business community  

 

Rural outreach  Increase in trade, assistance in 

getting goods to market, increased 

food safety measures 

implemented 

A combination of extension 

agents, work with agriculture 

cooperatives, business trade 

associations, INGOs, SMS 

targeted messaging, and radio 

programming designed to inform 

targeted communities 

Assist cooperatives in getting 

more goods to market, increase 

food safety of informal 

agriculture sector 
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Appendix A. Media in 

Mozambique 

Mozambique’s constitution guarantees freedom of the press, explicitly protecting journalists and 

granting them the right to not reveal their sources. However, the 1991 Press Law contains some 

limitations on these rights, particularly on national security grounds. Defamation of the president or 

other high-ranking officials is illegal, and general criminal libel and defamation laws deter journalists 

from writing freely. Libel and defamation cases, which are common, can lead to fines, prison terms of 

up to two years, and suspension of the media outlet in question. In May 2014, the Maputo attorney 

general’s office summoned academic and researcher Carlos Nuno Castel-Branco for questioning 

under the law on Crimes Against State Security, in connection with a December 2013 Facebook post 

in which he had criticized then President Armando Guebuza. No criminal charges had been filed 

against him at the year’s end. However, in May, the state buildings agency evicted the Instituto de 

Estudos Sociais e Económicos (IESE), which is headed by Castel-Branco, from its offices, with the 

IESE given only 15 days’ notice to vacate the premises. The move was interpreted by many as 

political retaliation for Castel-Branco’s criticism. 

Journalists face difficulties accessing public information and official documents, though after years of 

discussion and advocacy, the parliament in late November 2014 passed a freedom of information law 

that had been outlined by the Media Institute of Southern Africa (MISA) in 2005, and was later 

championed by UN Special Rapporteur on Freedom of Expression and Access to Information in 

Africa. The bill applies to “public bodies and private bodies invested with public powers, by law or by 

contract,” and provides for free access to information by any party, with a few restrictions for 

individual privacy and for bank and trade secrets. Separately, the National Elections Commission took 

efforts to ensure that journalists could observe vote-counting for October’s national elections. 

The current regulatory framework for media, administered by the Government Information Bureau, is 

in need of updating and remains vulnerable to political influence. In particular, there is an urgent need 

for a legal framework regulating broadcast media. Mozambique’s press law almost exclusively 

addresses print outlets, creating a troubling legal vacuum. According to MISA, radio stations are 

subject to overly bureaucratic procedures to obtain operating licenses. Bloggers and community radio 

or newspaper journalists, who often work on a voluntary or part-time basis, may not be equally 

protected under Mozambican press laws, though this has yet to be tested in a court case. The High 
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Media Council, a government-affiliated regulatory and disciplinary body, primarily concerns itself 

with guaranteeing prominent figures access to the right of reply.3 

A general overview of the Mozambique media landscape, including print, television and radio.  For a 

more detailed analysis and contact of media outlets throughout Mozambique, the Communications 

Manager and SPEED+ team should refer to the Media and Telecoms Landscape Guide produced by 

InfoAsaid, available at: 

http://www.cdacnetwork.org/contentAsset/raw-data/1fd9d708-6b9e-4c35-bf99-

c606d8baad2a/attachedFile  

Mozambique Print Media 

Newspapers and print media have a far smaller audience than radio and television, mainly because the 

print media are published only in Portuguese, which is spoken by about 11 percent of the population. 

The high cost of newspapers relative to average incomes, as well as poor distribution networks and a 

41 percent illiteracy rate, also contribute to low readership. The government has a majority stake 

in Notícias, the most-read daily newspaper in the country, which rarely prints stories critical of the 

ruling party. O País is the leader of the four private newspapers. @Verdade, which offers a mixed 

platform of print, online, and mobile publishing, continues to grow rapidly. Import taxes on newsprint 

remains steep, leading to high production costs for newspapers.  Target audience diligently read print 

media (specifically Noticias, O Pais and to a lesser extend also Savana and Zambeze). Most decision 

makers read multiple journals. Online media are used as print media and mainly online versions of the 

conventional newspapers are used. Blogs and online discussion podia are seldom used for business 

purposes in Mozambique. 

Mozambique Television 

The state-run television station, Televisão de Moçambique (TVM), is still the only domestic 

television channel with nationwide reach, and has the largest audience. The state provides the bulk of 

the TVM’s operating budget, and its programming is often biased in favor of the government, offering 

little opportunity for the political opposition to weigh in. 

The private channel Soico TV, Portuguese state television’s African service (RTP Africa), and 

Brazilian-owned TV Miramar also have large audiences. 

Mozambique Radio 

Radio continues to be a key source of information for the majority of Mozambicans. Compared with 

television, there is far more opportunity for private radio stations to open and operate. Numerous 

private FM stations are based in rural areas and broadcast to small audiences. Many of the numerous 

community stations currently operating were started by and receive their funding from the UN 

Educational, Scientific, and Cultural Organization (UNESCO) or other international aid 

organizations, but they face serious problems of management and sustainability, as they rely on 

volunteers, and have faced pressure and threats from local governments and private actors.  

 

                                                      

 

3 From Freedomhouse, https://freedomhouse.org/report/freedom-press/2015/mozambique 

http://www.cdacnetwork.org/contentAsset/raw-data/1fd9d708-6b9e-4c35-bf99-c606d8baad2a/attachedFile
http://www.cdacnetwork.org/contentAsset/raw-data/1fd9d708-6b9e-4c35-bf99-c606d8baad2a/attachedFile
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Appendix B. Quarterly Report 

Guidelines 

1. Component by Component, Activity by Activity Reporting 

Each component should be reported on. For each open with a brief introduction (about a paragraph) 

that outlines the goal/objective and highlights of the quarter. The rest of the narrative should provide 

details on individual activities, results, challenges, etc.  

Where possible provide context. For example, if reporting on a trade facilitation activity, indicate the 

total value of trade that might be affected by SPEED+ (thus allowing the reader to understand why it 

is important). Explanations also provide context—explaining why training was needed or how a crop-

specific technology can improve farmers’ livelihoods indicates the value of the work. 

All news is not good news. It is acceptable to report bad news or things that did not work and to 

explain why they didn’t work. Failures and missteps are of value if they are understood; otherwise the 

picture is incomplete, lesson are not learned, and the same mistake could be repeated when it very 

well could have been avoided. 

2. Conclusion 

Tie together the reporting for the quarter and describe what is anticipated for the next quarter. Focus 

on activity highlights and use details sparingly.  

Appendixes 

Including the following appendixes in quarterly reports will aid management and internal reporting 

(including end of year reporting): 

1. Pipeline. Provide a financial pipeline report on spending. This helps USAID predict and be 

prepared for incremental funding and foresee implementation problems. Where possible, outline 

funds by project component so we can see where implementation is happening. 

2. M&E indicator reporting. Include and update indicator tables from the PMP. This shows whether 

the project is exceeding or falling below targets by more than 10 percent. If targets are over or 

undershot by more than 10 percent this needs to be explained and discussed. 
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3. Power Africa. Power Africa has its own reporting intricacies and a more formal reporting structure 

will be included in the expanded Quarterly reporting format.  

4. Gender.  We will include gender-related activities for each component, including how we’ve 

applied the SPEED+ Gender Checklist to project activities. 

Thorough quarterly and annual reports facilitate end of year reporting, cutting down on time spent 

preparing for annual reporting and biannual portfolio reviews. 
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Appendix C. Fact Sheet Topics 

SPEED+ staff will create fact sheets on policies, laws, regulations and project activities relevant to 

SPEED+. They will also create fact sheets on the WTO TFA, SADC, and TIFA, and any other topics 

that the COP finds useful. These fact sheets should be included as executive summaries in the 

booklets about laws printed by SPEED+.  Below are some illustrative topics, additional topics can be 

found in the Annual Work Plans. 

1. WTO Trade Facilitation Agreement 

2. Trade Portal 

3. Inclusive Policy Making 

4. WTO Notification Requirements 

5. Law on Government Procurement 

6. Food Safety Requirements 

7. Sanitary and Phyto-Sanitary Requirements 

8. Standards and a National Quality Infrastructure 

9. The African Growth and Opportunity Act (AGOA) 

10. The US-Mozambique Trade and Investment Framework Agreement 

11. Mozambique’s Doing Business Rankings 

12. Effective practices for a Dry Port 

13. Pre Shipment Inspection (PSI) and how Customs can perform PSI duties in country 

14. The SADC Seed Policy 

15. Fertilizer Costs in Mozambique 

16. Competitiveness in Selected Value Chains (e.g., Cashew) 

17. A one-stop border post 

18. The Authorized Economic Operator
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